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April 3, 2007 
 
RE: Request for Bid K07-7070-25G-1  

Management System Software Development 
 
AMENDMENT #3 
 
Dear Interested Party: 
 
The Administrative Office of the Courts (AOC) provides the following 
additional information and MBE forms as a result of questions asked by 
prospective bidders for the above referenced Request for Bid. The required 
MBE forms can also be obtained by calling (410) 260-1411. 
 
Q. What is the time frame for completion once the contract is awarded? 
A. Six to eight months. 
 
Q. The required technical response structure (pg. 18 of the RFP) do not 
include a section to include the firm=s detailed background or the 
background of the key personnel to be assigned to this proposal? 
A. The firm=s background and capabilities as well as the background of key 
personnel must be included in your technical response. 
 
Q. Section 111, Evaluation and Selection Procedures ask for three 
references with contact names and telephone numbers. Are you looking for 
references for just personnel or references for the company as a whole? 
A. References should be provided for the company as a whole. 
 
Q. Explain the nine areas of the program that the management system will 
manage? 
A. Consumer Education Root has as its goal educating the general public, 
schools, businesses and governmental agencies about mediation as a means of 
conflict resolution.   
 
Diversity Root came about as a result of a suggestion at a regional forum held 
in late 2005.  The Diversity Root will focus on respecting diversity in each area of 
the program both in terms of diversity of practice and the diverse population in the 
state.   
 
Ethical Practice Standards lead the effort to develop standards of conduct 
for members of the MPME. Next on the agenda is the development of an ethics 
hotline, written ethics opinions and an online ethics corner.   



 
 

 
Training Standards Root is developing best practices for basic and 
advanced mediation training courses.  
 
Mediation Ombuds Program is designed to seek a satisfactory resolution 
to issues, concerns and complaints received from both consumers of mediation 
services and mediators.   
 
Mentoring Branch is developing and implementing a variety of effective 
mentoring programs for MPME Members this includes the MPME Skills Based 
Mentoring Program.   
 
Continuing Education & Training Branch is responsible for 
disseminating information about various training and educational opportunities, 
workshops and conferences throughout the state.   
 
Evaluation Branch is developing tools to evaluate the quality of mediation 
across the state as well as to evaluate the entire MPME.   
 
Performance Based Certification Branch is working on a voluntary, 
performance-based, statewide mediator assessment program.   
 
Q. Number 4, page 14 of the RFP Duration of Contract? 
A. Simply means, the contract once awarded will be for 1 year. After the 
first year the Judiciary as the right to extend the contract for two additional 
one year periods or re-bid the contract. 
 
Q. Will a consumer (person seeking mediation) also be a member? 
A. Generally speaking no although mediators also seek mediations 
 
Q. Please list the users who will be the members of the system? 
A.  I am not sure I understand the question – mediators will be members 
however, consumers will be able to use portions of the website. 
 
Q. Explain how will the system support opportunities for mentoring, co-
mediating various types of training, networking, peer evaluation, structure 
for self-reflection, ethical standards, and an ombuds program? 
A. By allowing the members to track their activities and participation in 
these programs; also by allowing the systems administrator the ability to 
tack member participation and evaluations of the program. 
 
Q. Once the Mediators Directory is completed, two additional directories 
will be created, please explain how the three directories will be inter-
related? 
A.  One directory is for Arbitrators and the other for public policy 
facilitators. Both are valued added services since many of our members are 
arbitrators and public policy facilitators as well.  So consumers will be able 
to search for these as well. 
 
Q. The component AMaryland Mediators Convention@. Please specify who 
will be using this component? The system talks about data requirements. 



 
 

Please specify as to how will the logistical information such as room 
assignments be tackled. Will there be some kind of third party system 
integration with some hotels? Will there be front-end where the details of 
the mediator be entered, please explain? 
A. The system administrator will be using this component.  Do not 
understand the question - he system talks about data requirements. Please 
specify as to how will the logistical information such as room assignments 
be tackled.  This is information that will be contained in a data base as it is 
gathered for a particular training or conference. Will there be some kind of 
third party system integration with some hotels? – No information will be 
entered into the system. Will there be front-end where the details of the 
mediator be entered, please explain? No sure I understand – I would like 
members who are registering for a training or conference not to have to 
enter all their contact information, etc., again.  
 
Q. The MPME is expected to begin expecting members in August 2007. Is 
it anticipated that there is a phased roll-out of MPME web functionality 
since the initial contract period for development is one year? 
A.  Membership actually begin in August 2006.  Depends on the design that 
is presented – could roll-out different features at different times or at one 
time.  
 
Q. RFP mentions 9 program areas, is the information that needs to be 
gathered or the submission and approval workflow different between these 
different program areas? 
A. no 
 
Q. Can more details on the number and type of reports, letters and emails be 
given? 
A.  This is part of the design – the system must have the ability to generate 
reports using the information that was entered into the system as well as 
letters and emails. 
 
Q. Can you provide more details on how templates are to be used in the 
system? 
A. There may be certain letters such as a Welcome letter that may be a form 
letter or template. 
 
Q. Usability and accessibility testing are also mentioned. Are these 
standards (e.g. 508 compliance) that give acceptable criteria for passing 
these test? If not, is there a public web site that meets these standards for 
MACRO or JIS? 
A. NO 
 
Q. Encrypting data is a requirement. This seems to point to web-based 
encryption based on SSL. Is something different meant here? 
A. NO 
 
Q. Global Justice XML is referenced as a standard, but there are no external 



 
 

interfaces to other systems shown. Is there a specific use of GJXML or 
anticipated GJXML interfaces that need to be built into the application? 
A. GJXML is used as an internal and external standard 
 
Q. CSV is mentioned for software version control. Is this meant to be the 
open source concurrent versioning system (CVS)? 
A. YES 
 
Q. Swing is mentioned as a standard. Are there components that are 
expected to be written as a standalone web application or Swing 
components expected to be created for display through the web? If so, 
which components or functions would these be? 
A. YES 
 
Q. There is a mention of digital signatures. Is it expected that there will be 
x.509 certificates for digital signature or a Adigital acknowledgment@ of the 
terms listed similar to what is done for software licensing?   
A. NO 
 
Q. Can you clarify the idea of archiving events? Is this simply making 
events that have past not be visible to the system or is there expected to be a 
database archiving and restoration process or is this entirely up to the 
discretion of the contractor? 
A. It must conform to current JIS procedures for disaster recovery 
 
Q. Section 111, B Price Proposal Requirements includes hardware, 
software, and hosting costs. Is there software / hardware / and a state 
hosting facility that can be leveraged for this solution? If so, what software, 
hardware, and hosting facility can be leveraged? 
A. JIS 
 
Q. Do the AOC expect the specified Management System to be operational 
prior to August 2007? 
A. If possible 
 
Q. If so, when do you expect the Management System to be deployed into 
production? 
A. 6 to 8 months 
 
Q. On page 12 of the solicitation it is stated that the existing directory of 
ADR practitioners online directory will serve as the foundation for the 
specified MD Mediators Directory. Do this mean that the directory of the 
ADR Practitioners online directory data will need to be ported into the 
specified MD Mediators Directory once or do it mean that the specified MD 
Mediators Directory will need to interface to the existing directory of ADR 
Practitioners? 
A. I would like not to have to re-enter the information from the current 
directory into the new directory. 
 



 
 

Q. Will the Directory of ADR Practitioners be replaced by the specified 
MD Mediators Directory? 
A. yes 
 
Q. Do you envision development and testing taking place in AOC facilities?
A. YES 
 
Q. Explain the rationale for a December 2007 year timeline for go-live? 
A. Need for program support. 
 
Q. Is this time flexible should the vendor perceive any risk in meeting this 
timeline? 
A. Yes, 6 to 8 months after contract award. 
 
Q. Has the state done some preliminary estimation towards this end? 
A. No 
 
Q. Is there a preference towards COTS product vs. Bespoke approach? 
A. COTS 
 
Q. The RFP requires vendors to include licensing costs of equipment, 
software, and hardware. Do this include network components such as 
routers, switches, as applicable? 
A. No 
 
Q. Please clarify whether the vendor can leverage of existing licenses that 
the State may possibly have. 
A. Yes, if applicable to the Judicial branch of government. 
 
Q. If so, could you please provide the list of software, hardware that we 
may exclude or factor in as part of the pricing. 
A. See Maryland Department of Budget Management (DBM) web site.  
 
Q. Will MDJ users access the web site using remote access methods (VPN, 
dial-up) etc? 
A. If talking about members and consumers – yes. 
 
Q. How many users/stakeholders can we expect to be available for 
requirements analysis? 
A. The system administrator will be available. 
 
Q. The RFP does not indicate a need for Lotus Workflow technology? 
A. Not required. 
 
Q. During the pre-bid conference, MACRO mentioned that for sending 
letter or messages to the members after joining through the application 
process, Lotus workflow process should be used to send letters or e-mail 
messages & MACRO chooses to use IBM technology in comparison to 
Microsoft technology. Can you confirm this? 



 
 

A. Lotus Workflow is not required. A SMTP server is available. 
 
 
These are the only changes contemplated by Amendment #3. 
 
Thank you in advance for your interest in doing business with the Maryland 
Judiciary. 
 
Sincerely, 
 
 
Kevin L. Jones 
Procurement Specialist 
 

 
 


